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WELLOME TO

A transformative journey that equips you with the finesse of Leadership MEQ—
where your Mental and Emotional Intelligence and Leadership Qualities converge to
shape a trailblazing path for those you lead. You are about to embark on a program
meticulously designed to enhance the intrinsic leadership abilities that lie within you.
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INTRODUCTION TO LEADERSHIP MEQ

At the heart of influential leadership are the fundamental components of a resilient
mindset, heightened emotional intelligence, and essential leadership qualities, all
embodied in what we call Leadership MEQ. This program is designed to reinforce these
critical elements, empowering you to transcend the ordinary management role and
emerge as a leader marked by foresight, compassion, and unwavering resolve.

Leadership MEQ tackles the multifaceted demands of today's corporate landscape by
equipping you with the skills to:

Strengthen your decision-making abilities with a solid mental foundation.

Master the subtleties of interpersonal relations through enhanced
emotional intelligence.

Elevate your executive identity by integrating key leadership characteristics.

Lead with Confidence and Impact with Leadership MEQ

Leadership is an art that demands continuous learning and adaptation. Whether you're
at the helm of a startup or a seasoned executive in a Fortune 500 company, the ability to
effectively marshal your mental and emotional resources to lead is paramount. With
Leadership MEQ, you will discover how to channel these resources into tangible
outcomes, inspiring those around you to peak performance and unwavering
commitment to the mission at hand.

JOIN US IN THIS ENDEAVOR TO NOT JUST LEAD, BUT TO LEAD WELL.

Turn the page to start your journey to becoming the
leader you are destined to be.

DR SABINE CHARLES

INSPIRING CONFIDENCE - CREATING TRANSPARENCY - DRIVING TRANSFORMATION

3

EMPOWERING [LEADERS, INSPIRING CHANGE

LEADERSHIPMEQ
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PROGRAM OVERVIEW

The Leadership MEQ training suite, where we offer tailored programs designed to cultivate the
core competencies of visionary leadership across different time spans and learning intensities.

The One-Hour Program

Perfect for the time-constrained leader, this power-packed session introduces the essentials of
Leadership MEQ. In just one hour, we'll uncover the immediate steps you can take to start
leading more effectively, making it ideal for managers looking for a quick boost in leadership
skills.

The Comprehensive Two-Day Workshop

Dive deeper with our two-day program, which offers a comprehensive exploration of leadership
dynamics. This immersive workshop is crafted to deliver actionable strategies and insight into
the real-world application of leadership principles, equipping you to elevate your management
style immediately.

The 16-Week Hybrid Program Details

Our most in-depth offering, the 16-week hybrid program, combines the flexibility of online
learning with the rigor of in-person workshops. Featuring guest speakers, online group sessions,
and a variety of learning materials, this curriculum is intended to produce profound personal
and professional growth.

PROGRAM SUMMARY

Feature One-Hour Program | Two-Day Workshop IS nRasl o
Program
Duration 1 hour 2 days 16 weeks
Contant _eadership Co*npre*\ejswe Extensive, in-depth
fundamentals eadership coverage
Learning Format Seminar Interactive Worksnhops| Blended Learning
Guest Speakers Not applicable Optional 3 notable leaders
Group Sessions Not applicable Case study reviews iy onhng s
sessions
Learning Outcomes Quick insights s Mastery of leadership
understanding

Choose Your Leadership Path

Every manager’s journey is unique, and Leadership MEQ is designed with the flexibility to meet
you where you are. Identify which leadership path is tailored for you, whether you're looking for
an introduction, a deeper dive, or an extensive transformational experience.

Transtform your potential into action with

LEADERSHIP MEQ.

LEADERSHIPMEQ
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ONE HOUR LEADERSHIP PROGRAM

Take the first step into the world of leadership excellence with our One-Hour
Leadership Program. This power-packed session is curated to spark your
interest in leadership development and offer a glimpse into how you can
transform your approach to management and team leadership.

SESSION OVERVIEW

A brisk walkthrough of Leadership MEQ principles.

INTERACTIVE COMPONENT

Live Q&A for instant engagement and feedback.

REY TAKEAWAY

Insight into personal leadership style and its impact.

NEXT STEPS

Guidance on progressing to more intensive training modules.

Scan the QR Code to
Schedule a Consultation

LEADERSHIPMEQ
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TWO-DAY LEADERSHIP INTENSIVE

DAY ONE

Session 1. Unleashing Your Leadership Potential

Activities.: Group icebreakers, leadership vision exercises.

penefits Establish personal leadership goals, learn group dynamics.

Session 2: Leadership Styles and Flexibility

Activities: Role-play scenarios, style-assessment workshops.

penefits, Understand the versatility required in leadership roles.

DAY TWO

Session 3: Emotional Intelligence in Action

Activities: EQ assessments, empathy building practices.

senefits Learn to read and influence the emotional undercurrents of your team.

Session 4: Developing a Roadmap for Leadership Success

Activitiess  Strategic planning exercises, mentorship discussions.

Henetits Create actionable plans for immediate implementation post-program.

Each session in the Two-Day Intensive is designed to leave you with new tools and
INSIgNts that you can apply directly to your leadership context

Scan the QR Code to
Schedule a Consultation

LEADERSHIPMEQ
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16-WEEK HYBRID LEADERSHIP PROGRAM

DAY ONE

Schedule a
Consultation

Week 1. Introduction to Leadership MEQ
Assignment. Leadership self-assessment.
Commitment: 1-2 hours
Week2-4: Building on the Basics
Topics: Role-play scenarios, style-assessment workshops.

Online Discussions.  Understand the versatility required in leadership roles.

Assignment: Case studies analysis, role-play preparations.

Ccommitment: 4 hours + 1 hour group meeting

- Week5-8: Deepening Your MEQ Understanding

[ OpICS. Emotional intelligence, self-awareness, empathy in leadership.

Online Discussions:  Weekly 1-hour group discussion.

Assignment. Journaling and peer-feedback exercises.
Commitment. 4 hours + 1 hour group meeting
Week 9- 12 Applied Leadership Skills
Topics. Conflict resolution, team motivation, performance management.

Online Discussions:  Case study reviews, strategy sharing.

Assignment: Project implementation plans, leadership challenge simulations.
Commitment: 4 hours + 1 hour group meeting

Week 13 - 16 - Finalizing Your Leadership Development
lopIcs: Creating your MEQ roadmap and certification preparation.

Online Discussions:  Presentation of personal roadmaps, panel feedback.

Assignment: Final project submission, certification exam preparation.

Ccommitment: 4 hours + 1 hour group meeting

LEADERSHIPMEQ



S i © LEADERSHIP MEQ TRAINING

CERTIFICATION DETAILS

% Charles Financial
Strategies LLC

CERTIFICATE
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Dr. Sabine Charles, CIA, CRMA, CGAP

Team Leader
Charles Financial Strategies

Upon successful completion of the program, participants will receive a Leadership
MEQ Certification. This certificate endorses your newfound expertise and
commitment to evolving as a leader equipped with mental and emotional
intelligence skills. Accreditation details are provided in the program materials,
reflecting the high standards of excellence associated with our curriculum.

LEADERSHIPMEQ
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DETAIL BREAKDOWN: THE 16-WEEK HYBRID PROGRAM

SECTION 1:

The Foundation of Effective Leadership

- Discover the building blocks of leadership.
- Analyze different leadership frameworks.
- Assess the role of a leader's subconscious beliefs.

Understand foundational leadership principles.

- Gain Insights into the effects of subconscious
patterns on leadership style.

- Apply the principles of play to overcome
leadership challenges.

SECTION 2:
Exploring Leadership Styles

- Overview of various leadership types and their impact.
- Self-assessment to determine personal leadership style.

- Identify your own leadership style.
- Learn to leverage your style for team success.

- Understand the strengths and challenges of
different leadership types.

LEADERSHIPMEQ
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SECTION 3:
Defining Your Leadership Values

- Unearth your core values as a leader.
- Learn how values influence leadership effectiveness.
- Develop a personal leadership values statement.

- Establish a clear set of leadership values.

- Create alignment between personal values and
leadership behavior.

- Begin to articulate your leadership philosophy
based on core values.

SECTION 4:

Mapping Your Leadership Journey

- ldentify key qualities for effective leadership.
- Develop a blueprint for personal achievement.
- Set SMART goals for leadership development.

- Map out a personalized leadership development plan.
- Utilize SMART goals to track leadership progress.

- Integrate the Seven Habits of Highly Effective People’
/nto daily routines.

LEADERSHIPMEQ
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SECTION :
Nurturing a Leadership Mindset:

NVental VWellness for [L.eaders

- Cultivate a leadership mindset with a focus on self-care.
- Learn about meditation practices that can enhance leadership capabilities.

- Explore the concept of inner saboteurs and how to manage them.

- Apply self-care strategies to maintain mental wellness.

- Practice meditation to improve focus and clarity in
leadership.

- Recognize and counteract internal challenges to effective
leadership.

SECTION 6:

Leadership"Wellness:
Taking*Care of You

- Understand the importance of physical well-being in leadership.
- Learn to incorporate nutrition and physical care into a busy schedule.
- Practice mobility exercises suited for the workplace.

- Integrate physical wellness into your leadership style.

- Create a personal health plan that supports sustained
leadership performance.

@ Page 10
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SECTION 7:
Building Your Leadership

- Strategies for expanding your influence outside the organization.
- Networking principles and building lasting professional relationships.

- Develop a strategic approach to expanding your
leadership network.

- Apply networking skills to foster professional growth and
opportunities.

SECTION 8:

Mastering Emotional Intelligence

- Deep dive into emotional intelligence competencies.
- Strategies for applying emotional intelligence in leadership scenarios.

- Hone the ability to managge emotions in oneself and others.

- Apply emotional intelljgence to leadership and relationship-
building.

LEADERSHIPMEQ
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SECTION 9:

Self-Awareness:
[ he Keystone of Leadership £Q

- Engage in self-reflection to understand personal impact on others.
- Tools for increasing self-awareness and self-leadership.

- Master self-reflection techniques to improve leadership
outcomes.

- Implement self-awareness strategies to lead with greater
authenticity.

SECTION 10:

Staying Driven:
NVativation In lkeagdersnip

- Analyze factors that drive sustained leader performance.
- Apply psychological insights to maintain high motivation levels.

- Adopt tactics for maintaining high levels of self-
motivation.

- Cultivate a motivating environment for team membetrs.

@ Page 12
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SECTION 11:
Leadership Through Relationships

- Explore the role of interpersonal dynamics in effective leadership.
- Techniques for conflict resolution and creating harmonious teams.

Learning Outcomes:

- Master the art of conflict resolution.
- Employ strategies for nurturing positive work relationships.

SECTION 12:

Empathy:
Motivation In Leadership

- Learn to lead with empathy for better team engagement.
- Practice exercises to enhance empathetic leadership.

Learning Outcomes:

- Implement empathic practices in day-to-day leadership.
- Strengthen team cohesion and trust through empathy.

LEADERSHIPMEQ
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SECTION 13:
Qualities That Define Leaders

- In-depth exploration of qualities that set leaders apart.
- Practical exercises to develop and demonstrate these qualities.

- ExXhibit the critical qualities that define strong leadership.
- Foster a culture of excellence and integrity within the team.

SECTION 14:

Leadership as a Continuous Journe
p LLIDROLS L paey

- Learn to lead with empathy for better team engagement.
- Practice exercises to enhance empathetic leadership.

- Implement empathic practices in day-to-aday leadership.
- Strengthen team cohesion and trust through empathy.

@ Page 14
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SECTION 15:
Networking and Building Influence

- Develop a strategic plan for growing influence within and outside the organization.
- Practice authoritative communication and leadership presence.

- Learning Outcomes:

- Build a network that supports and extends leadership reach.

- Influence others effectively through enhanced
communication skills.

SEGTION 16: B

The Path Forward: Your Leaders
- E | - F. .. :“

- Compile a comprehensive MEQ roadmap tailored to your leadership journey.
- Integrate learnings from all sections into a cohesive plan for ongoing development.

- Learning Outcomes:

- Craft a detailed plan for continued leadership growth.

- Utilize a full spectrum of MEQ resources to guide future
leadership initiatives.

LEADERSHIPMEQ
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Thank you for taking the time to read this training
program. If you have more questions or require
specialized guidance, please don't hesitate to contact us

WEBSITE
Charlesfts.com

EMAIL
info@charlesfs.com

PHONE
(888) 507-8027

Scan the QR Code to
Schedule a Consultation

in X (©)

Charles Financlal Strategies LLC @CharlesfsOT Charles_Financial Strategies
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